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It was very significant for me to participate
in the 3rd Student World Forum in Chemnitz,

Germany.

We had an opportunity to listen to lectures by
guest speakers from various fields. However,
I actually had difficulty understanding the
content occasionally because it was mostly
about industrial and technical matters. So
I think it could have been much better if we
had had more discussion among students, not
just Q&As between the lecturer and students.
Exchanging opinions would give us deeper
understanding of the subjects and stimulate

each other’s mindset.

As the Student World Forum was held in
Germany, we experienced famous local prod-
ucts like the tour to Volkswagen’s plant and
Brewery Braustolz. I had a good time chatting
with new friends over beer. It was also im-
pressive to visit Saxony’s capital city Dresden
which was historical and beautiful. I especially
enjoyed the traditional manufacturing of the

wood craft as seen in nutcrackers.

Unfortunately I did not have enough time to
learn much about the highly advanced activities
and techniques of Germany, which is known as
an environmentally developed country. But I
did see some of them with my own eyes, such
as trams in the center of the city, an apartment
near the hotel which had a solar power genera-
tion system that shows how much electricity
it makes, wind turbines I saw from the bus,

charged bags at the supermarket and so on.

At the University Ball on the last day, Lao
students in their traditional dress showed us

ethnic dance. I guess they prepared such a

wonderful performance by themselves spon-
taneously, which was so nice of them. Though
we Japanese did not do something like that this
time, I thought the Student World Forum could
be meaningful not only academically but also
culturally, and it would be great if we put more

importance on the role of culture.

The happiest thing I had was that I had the
chance to know other students from all over the
world and I had a very good time with them.
When it comes to international exchange, we
tend to pay attention to differences like culture
or the way we think. But I realized that we have
lots of mutual senses and feelings we can relate
to. For example, we can laugh together with-
out words. As you see from this forum’s title
‘Meeting the global challenges’, international
cooperation is essential in dealing with global
issues. It is very important to understand and
respect that there are both common points and
differences from country to country and from

person to person.

Personally, I was very pleased to see students
from North Carolina State University where
I have studied abroad as an exchange student

for a year.

It was a very busy but colorful program overall,
full of lectures and sightseeing which meant al-
most no time to rest. I remember my roommate
and I talked every night about how tired we
were and about having to get up early tomor-
row morning. But this too is one of my lovely
memories, and the other side of the coin is that
we had many special days. [ am really grateful
that I had the opportunity for such a fantastic
experience, and I want to keep trying harder in

applying what I have learned.

Tomomi Shimmura
Nagoya University




Dr. Nami Iwaki

Deputy Director, AC21 General Secretariat

AC21 General Secretariat Deputy Director
Nami Iwaki and Associate Coordinator Tomomi
Furuta participated in the Fourth APAIE
(Asia-Pacific Association for International
Education) Conference, which was held in
Renmin University, Beijing China, from April
15 to 17. Just as they had the previous year,
AC21 and Nagoya University took part in the
booth stand and enjoyed meeting all the visitors
who stopped by. AC21 members who partici-
pated were: Huazhong University of Science
and Technology, Jilin University, Peking
University and the University of Adelaide. All
members visited the AC21 booth and discussed
the possibilities of AC21. Many excellent

Attending the 2009 NAFSA Conference

ideas came up during each discussion, such as
joint research, topics for the symposium after
the Steering Committee Meeting this year
(October 29-30), more collaboration among
members and so on. As General Secretariat,
we will do our best to put these ideas into
practice! We want to thank Professor Taplin
from the University of Adelaide who sat with
the secretariat members at the AC21 booth and
helped us promote the International Forum
2010. Also many thanks to Mr. Qingden Pan
from Peking University who invited us to the
Peking University reception — we very much
enjoyed walking around the beautiful campus

and meeting many people.

Dr. Jiro Takai

Deputy Director, AC21 General Secretariat

The 2009 Annual Conference of the National
Association for Foreign Student Advisors
(NAFSA) was held at the Los Angeles
Convention Center from May 24 through 29.
NAFSA, also known as the Association for
International Educators, is a huge international
association, consisting of more than 10,000
individual members representing 3500 institu-
tions from 150 countries. This year’s confer-
ence was attended by 7500 people, including

many of our friends from AC21.

While the conference is geared toward profes-
sional development of international educators,
it also fosters information sharing, and network-
ing amongst international educators across the

globe. Our friends at Chemnitz University of
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Technology took the initiative to organize an
event to promote the latter purpose, by hold-
ing a breakfast meeting for AC21 institutions,
the first of its kind. It was the conviction of
Chemnitz that we need more opportunity for
exchange between AC21 members, aside from
the biennial International Forum and Student

Forum.

The AC21 Networking Breakfast was at-
tended by representatives from Chemnitz
University of Technology, DAAD (Deutcher
Akademischer Austauch Dienst or German
Academic Exchange Service), University of
Adelaide, University of Sydney, and Nagoya
University, with observers from University

of Malaga (Spain), University of Dresden,



Saxonian Ministry of Science, Freiburg
University of Mining and Technology,
Hochschule Mittweida University of Applied
Sciences. While the room was not quite full of
attendees, there was wide representation, but
then again, the number of participating AC21

member institutions was rather limited.

The meeting started with a greeting from
the Chancellor of Chemnitz University of
Technology, Eberhard Alles, who then pro-
ceeded onto the first presentation, entitled “A
strategic approach to networking opportuni-
ties for universities.” Eberhard emphasized
the importance of inter-university alliances, as
well as collaboration between universities and
research institutions, and the industrial sector.
He gave the example of a global network of
universities which affords precisely the kind
of international collaborations in bringing forth
advancements in research and innovation as
our AC21 network. Eberhard also brought forth
the example of a European institution that was
established with regional collaboration in mind,
the European Institute of Technology (EIT).
A discussion of the benefits of international
networking followed, citing the following ex-
pectations: to strengthen internationalization of
universities, industry, extramural institutions,
organizations etc.; to increase “critical mass”
for ambitious projects and growing influence
in study and research; to foster new scientific
approaches and impulses, exchanging and
capitalizing on ideas; to expand opportunities
for exchanges of students and staff; to achieve
cultural gains through new members joining
us from an increasing number of regions and
countries; to provide “fresh” ideas for enhanc-
ing and promoting existing networks; and to
promote a positive “domino effect” concern-
ing new contacts and members of existing

networks.

A presentation by Dr. Cornelia Zanger, Vice
President of International Affairs of Chemnitz
University of Technology followed, pertain-
ing to “International marketing strategies.”

Cornelia talked about the example of Chemnitz,

<>AC21 Newsletter v.. 8

with its efforts toward internationalizing not
only its campus, but reaching out overseas for
partners in double degree programs, as well
as other academic initiatives. She mentioned
the role and potential of AC21 in such global

partnership programs.

The third speaker was Dr. Sebastian Fohrbeck,
the head of DAAD in New York, who spoke
about “New developments in exchange pro-
grams.” Sebastian focused on the efforts of
DAAD to attract international students to
Germany. He claimed that international student
flow is an index of the quality of education in
that country. He pointed out that, just a decade
ago, Germany was losing more students to
overseas, particularly the United States, than
it was able to draw from abroad. However, by
reforming academic programs and degrees,
fostering excellence in research, and appeal-
ing to overseas student markets, for example
by offering programs in the English language,
and increasing scholarships and internships, it
has now become the third largest destination
for international students (behind the US and
the UK), and the gap between German students
studying in the US versus US students study-
ing in Germany has narrowed substantially.
While Sebastian’s talk dealt mainly with na-
tional level strategies, we were still able to gain
much insight on what needs to be done at the

institutional level.

Finally, Dr. John Taplin, Pro Vice-Chancellor
of International Affairs at the University of
Adelaide, presented to us the case of Adelaide
with regard to “International networking and
exchange programs.” John informed us of the
possible forms that international networking
can take, including: student exchange, joint
teaching programs, research collaboration,
benchmarking and quality assurance, study
abroad and study tours, language and cultural
training, articulation between degree pro-
grams, licensing of intellectual property, and
sponsorship and capacity building. He par-
ticularly emphasized the potentials and issues

of international networking between AC21
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institutions, cautioning us about management
problems, such as having too many agreements
to manage, the lack of effective implementa-
tion and monitoring of outcomes, the need for
fewer more intensive relationships with select-
ed partners, the need for a concrete principle
for student exchange, the spontaneity of many
research collaborations, the need to optimize
on potential from consortia like AC21, and the
necessity for regular reciprocated visits to keep

the networks alive.

All in all, this Networking Breakfast gave us
some very crucial insights about the future of
AC?21. First, our consortium provides us with
unlimited possibilities for academic exchange,
not just in the form of student exchanges. Take
for example double degree programs, which
will surely provide us an opportunity to learn
about each other’s educational systems and ap-
proaches, some of which we might be able to
incorporate into our own systems to improve
it. Second, it helps us to share the research
findings of our own respective institutions
(and countries), and collaborate to generate
newer and greater findings. Third, by joining

the university-industry networks of our AC21

Announcement of 2009 AC21 SPF Results

partners, we can, perhaps, expand out from our
domestic-only relationships with the industrial
sector into an international one. Indeed, AC21
has much to offer its members, but it is a shame
we are not adequately utilizing our mutual net-
work. It’s there for us to take advantage of, and
this Networking Breakfast certainly made us
realize that we need more active involvement

with each other.

The Networking Breakfast at NAFSA was a
brilliant idea, and we should be thankful to
our good friends at Chemnitz for not only
suggesting it, but for planning and conducting
it. Meeting once every two years at the AC21
International Forum is definitely not enough to
enjoy our mutual relationships to the fullest,
and since most members will have representa-
tives at NAFSA, it is very logical that we make
use of this wonderful opportunity to exchange
ideas, and perhaps develop our engagements
with our partners. On behalf of all AC21
members, thank you very much to Chemnitz
University of Technology!

Lastly, might I add that the breakfast was deli-

cious.

The first round of application for the AC21
Special Project Fund (ACSPF) closed on
February 27, 2009. After detailed examination
by STC members, the following two projects

were adopted.

* Nanjing University, University of Adelaide,
University of Sydney
Sino-Australian Three University’s
Academic Seminar on Food Safety Affected
by Global Warming

* Tongji University, University of Warwick,
Gadjah Mada University
Laser Coarse-Fine Coupling Tracking

Measurement for Robot Errors

0

The aim of the ACSPF is to promote the devel-
opment of research and educational exchanges
between AC21 members. We expect these two
projects can contribute to advancing AC21 ac-
tivities and enhancing further collaborations.
They will receive our support for the year
20009. Please look forward to reports from them

in the next AC21 newsletter vol. 9.

AC21 will continue to encourage cooperative
projects between members and applications for
ACSPF 2010. The AC21 General Secretariat
looks forward to receiving your application in

the future.
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AC21 International Symposium on Double Degree Programs:
Prospects and Strategic Perspectives

Dr. Masahiro Chikada
Academic Staff, AC21 General Secretariat
Nagoya University

Double degree is a great academic system that
allows students to obtain degrees from both (or
multiple) institutions where they have studied.
In implementing double degree programs, each
institution should consider many factors con-
cerning curriculum, tuition fee, language used,
enrollment quota, duration of study and aca-
demic standards at partner institutions. Indeed,
a double degree program is ultimately a credit
transfer system that leads to degrees. On the
other hand, there may be some problems if
institutions are not well prepared to share grad-

ing systems and languages of instruction.

The 2nd AC21 International Symposium on
Double Degree Programs will be held on Friday,
October 30, 2009 at Nagoya University to share
prospects and strategic perspectives on double
degree programs among AC21 members. The
main purpose of the symposium is to discuss
double degree programs in the context of inter-
national collaboration in higher education and

suggest strategies to maximize the outcomes.

The symposium will start with a keynote lec-
ture by professor Akira Ninomiya, director of
Hiroshima Study Center, The Open University
of Japan. He has been vice president of
Hiroshima University in international affairs

and vice secretary general of UMAP. Now pro-

AC21 International Symposium “Double Degree Programs: Prospects and Strategic Perspectives”

fessor Ninomiya is a chair of the working group
on globalization of higher education under the
Central Council for Education of the Japanese
government. He is undoubtedly one of the most
prominent scholars on double degree programs
in Japan and other Asian countries. In the key-
note lecture, he will explore the essentials of
double degree programs and their implications

for the world’s institutions.

The keynote lecture will be followed by a
roundtable discussion on prospects and issues
for double degree programs between AC21
members. The first speech is to be given by
representatives from the University of Warwick
(UK) and Chulalongkorn University (Thailand),
and the second speech by representatives from
the University of Adelaide and the University
of Indonesia. After these speeches, members
will engage in free discussion with viewpoints
on developing double degree programs in
the contexts of international collaboration in

higher education.

This symposium will be open to the public. As
a chair of the working group on managing the
symposium, I hope this special event will bring
fruitful discussion between AC21 members and
other participants who are interested in double

degree programs.

Time and Date: October 30, 2009 2:00 pm — 5:15 pm
Venue: Lecture Hall, Noyori Materials Science Laboratory 2F, Nagoya University

Chair: John Taplin (Pro Vice-Chancellor, University of Adelaide, Australia)

<Keynote Lecturer>

Professor Akira Ninomiya (Director, Hiroshima Study Center, The Open University of Japan)

<Roundtable Session>

“Prospects and Issues for Double Degree Programs between AC21 Members”

Speakers: Professor John Taplin (Pro Vice-Chancellor, University of Adelaide, Australia)

Mr. James Kennedy (Director of International Office, University of Warwick, UK)
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Another Perspective

This year, I had the good fortune to observe the
3rd Student World Forum hosted by Chemnitz
University of Technology in Germany. Having
just joined Nagoya University and after a fruit-
ful visit with the University of Strasbourg, our
“united nations” contingent that consisted of
professors from the UK, France, Hungary, and
the US (myself) — yes, all of us working for
Nagoya University in Japan — were looking
forward to this forum that brought together
students from 19 of our member universities
from all corners of the world. There were ap-
proximately 60 students, and from the get go, it
was apparent that Chemnitz had put in a lot of

time and effort in the planning of this event.

Below, I would like to share some random
thoughts that went through my mind as I ob-
served two days of the forum. As a preface,
my thoughts are in no way reflective of how
Chemnitz ran the forum. Rather, the following
thoughts are general ideas that came to mind
and food for thought as we all pitch in to make
AC21 better.

Forums

Generally, there are two components to a
forum, the content and the logistics. Both are
equally important, similar to the two sides of
a coin. However, what often happens is one
is overlooked at the expense of the other and
that is why we have forums that are one — hit
wonders with no follow through — it was a
great event... now what? Or forums that ran
as smooth as oil but essentially turned out to
be one big expensive networking event, thanks

to those footing the bill.

What can be achieved when people from vari-
ous corners of the world converge at one venue
in person? What are the desired outcomes for

the beneficiaries? Let’s take the student forum

m

Professor Go Yoshida
AC21 General Secretariat
Nagoya University

as an example: the beneficiaries would first be
the participating students, then the sponsors,
the hosting university, and finally the consor-
tium members. With this in mind, what are
the desired outcomes for these groups? How
can we have continuity so that they don’t end
up being one-hit wonders? As questions such
as these went through my mind, I started jot-
ting down ideas with the core that became the
selection of students. Selection of the right
people is the key to every organization, uni-
versity, etc. and forums included. Selection of
the right students for the forum is critical: we
would naturally expect engineering students to
be more engaged in a forum having an engi-
neering theme, and if we selected sophomores
(or Ist years if your university has a 3-year
undergraduate program), they could be our
ambassadors in two years when we’re trying
to gear up for the next forum. This would help
everyone so that we are not trying to recreate
the energy and momentum for the next group
of participants on our own. And when we are
blessed with students who come from many
countries, how about taking advantage of this
to have open discussions on some of the dif-
ficult issues and challenges pertaining to the
theme of the forum? And lest we forget, have
them share with us what they learned and ex-

perienced during the forum.

Consortiums

Just as there are myriad universities with
MOUs that are more symbolic than functional,
so too are there academic consortiums that lack
purpose or function. What is the purpose of
joining an academic consortium? What are we
trying to achieve through this consortium that
we could not without it? As I thought about this,
I was reminded of the alliances in the airline
industry, how by being a part of one alliance,

mileage can be accumulated and used with all



the airlines within that alliance. As those of us
who travel know well, airline alliances have
really been functional and beneficial for their
customers. In this line of thought, wouldn’t
it be great for students within the AC21 alli-
ance or consortium to be able to embark on
a study abroad — after one of our student fo-
rums — and have the credits transferred so that
their graduation date is not delayed? With the
constant increase in labor mobility, how about
coordinating our career development offices
so that students who wish to intern or work
in another country are able to leverage these
services at one of our consortium universities?
Our consortium would develop a life of its own

if we focused on functionality and the benefits

Upcoming AC21 Events
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for our primary constituents, students.

I believe in keeping things simple — after all
our lives are complicated enough to begin with.
Many years ago, Peter Drucker came up with
five important yet simple questions that can
pertain to anything we do, and they are:

1) What is our mission?

2) Who is our customer?

3) What does the customer value?

4) What are our results?

5) What is our plan?

By asking these questions, I hope that we can
continue making AC21 an alliance of value for

our customers.

Seventh Steering Committee, Nagoya University
Fifth AC21 International Forum, Shanghai Jiao Tong University

Eighth Steering Committee, Shanghai Jiao Tong University

Fourth General Assembly, Shanghai Jiao Tong University

2009 October
2010 October
2011 [TBA]

Fourth Student World Forum, Chulalongkorn University

AC21 General Secretariat Activities 20094 - 2009.9)

2009 April 15-18

April 23

Attend APAIE
73th AC21 Office Meeting

May 21
May 24-29

74th AC21 Office Meeting
Attend NAFSA

June 17
June 22-27

75th AC21 Office Meeting

Visit the University of Strasbourg

July 16
July 20-24

76th AC21 Office Meeting
Attend IFPU Summer School

September 10

77th AC21 Office Meeting

s |



